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ANNUAL GENERAL ASSEMBLY (AGA)
MINUTES 25 MAY 2016
ITEM 1 - OPENING REMARKS AND ADMINISTRATIVE ANNOUNCEMENTS
1. 
The Chairman welcomed all present, especially the guests, LTC Victor Petreaca, representing Chief Civilian Personnel, Mr Marco Controtti, Chairman of the SHAPE Civilian Staff Association (SCSA), Mr William Roden, Chairman of ARO and Mr Olivier Guidetti, Chairman of the Confederation of NATO Retired Civilian Staff Associations (CNRCSA). The Chairman also indicated that the ANARCP’s Patron, Major General Alfredo Sanz would attend for part of the meeting and address the AGA. A list of attendees is at Annex A. The Chairman thanked Mr Mike Walraf for his contribution of NATO publicity brochures.
a. Approval of the Agenda. The Agenda was approved.
b. Approval of the Minutes. The Minutes of the 2015 meeting was approved without change.
ITEM 2 - ADDRESS BY MAJOR GENERAL ALFREDO SANZ, ANARCP PATRON AND DCOS RESOURCES
2. 
Major General Sanz thanked the Chairman for the invitation for which he was honoured. He started by emphasising the value of the retirees and the ANARCP. He said that SHAPE was as needed now as it has ever been and that its mission was refocusing on its core tasks, Collective Defence, Crisis Management and Response and Security through Cooperation. Even so, the resources available to the Alliance were declining and there was a 40% reduction in the number of personnel serving in the Alliance since its height.
3. 
Major General Sanz also said that new missions were to support the security of displaced people and security in Africa. At Turkey’s request, new missiles had been installed for its own defence. Major General Sanz stressed the value of retirees and the fact that there is a vast amount of corporate knowledge, which needs to be tapped. NATO needs to find a way to use this. He finished by paraphrasing President JF Kennedy by saying, ‘ask not what your country can do for you, ask what you can do for your country.’ He took questions and was asked about the support that pensioners needed, particularly in relation to the Footnote to Article 51.2 of the NCPRs, and undertook to look into this. He was asked about SHAPE and NATO in relation to an EU force. Major General Sanz stated that a more comprehensive approach was not only possible, but inevitable. A member asked about the availability of a standard SHAPE briefing that might be given to retirees. He agreed that the Secretary could contact his staff and make this available to the ANARCP members.
Action: Secretary.

ITEM 3 - PRESENTATION BY VICTOR PETREACA (REPRESENTING MR ENRIQUE VARONA BOSQUE, CHIEF CIVILIAN PERSONNEL)
4. 
Victor Petreaca gave his presentation, which included an update on changes to the ‘Single Salary Spine’ and what it aims to achieve. It aims to bring about uniformity and regularity across the nations, which would affect serving members. He finished by stating that it would be implemented within one year of being approved by the NAC. Victor Petreaca indicated that he did not know how this might affect pensioners.
5. 
Mr Mackenzie stated that the Single Salary Spine was nothing to do with the welfare of pensioners but was a cost cutting exercise. However, the Chairman clarified by stating that NATO would remain one of the coordinated organisations and salaries and therefore pensions would still be reviewed by the Coordinating Committee on Remuneration (CCR). Victor Petreaca’s presentation is at Annex B.

ITEM 4 – PRESENTATION BY THE SHAPE CIVILIAN STAFF ASSOCIATION. (SCSA) – MR MARCO CONTROTTI
6. 
Mr Marco Controtti briefed on the SCSA. He covered: Confederation of NATO Civilian Staff Committees (CNCSC), the Complaints Procedure and Administrative Tribunal, the Single Salary Spine (SSS), Performance Management, New Ways of Working (NWOW), Retirees Medical Claims Fund, Defined Contribution Pension Scheme (DCPS), NATO international Staff (NIC) Contracts, Compensatory Time Off (CTO) and NIC participation in Exercises, AWC, Recruitment and Arrivals and finally the New SHAPE and NCIA Building. Mr Controtti stated that like the ANARCP, the SCSA was having difficulty recruiting members who were prepared to be active within the organization. Mr Roden, Chairman ARO stated that retirees did not get the ‘Red Book’ (NCPRs) and were not informed of developments. However, in future pension slips in ‘e form’ would include essential information for those who had agreed to receive their pension slip by that means. He also stated that the CNRCSA would support complaints by members negatively affected by the Footnote to Article 51.2 of the NCPR. He was aware of 7 complaints so far. Mr Controtti agreed to provide the Secretary with an ecopy of the NCPR, which could be made available on the new ANARCP website. Mr Bϋlling stated that there was an issue of information on the death of a member who had a Provident Fund and therefore no pension. It was agreed that the NATReps were important in this regard. Mr Controtti’s presentation is at Annex C.
ITEM 5 - REPORT ON THE CONFEDERATION OF NATO RETIRED CIVILIAN STAFF ASSOCIATIONS (CNRCSA)
7. 
Mr Olivier Guidetti, CNRCSA Chairman presented his report in English and French, which is at Annex D.

ITEM 6 – CHAIRMAN’S REPORT
8. 
The Chairman presented his report. In response to his call for a volunteer to undertake translation of documents from English to French, Mr Alain Lefebvre agreed to do this. The Chairman expressed his gratitude. The Chairman’s Report is at Annex E.

ITEM 7 – NATREPS’ REPORTS
9. 
The NATReps presented their reports in the template provided. 
a. The DEU NATRep again raised the ongoing issue of the tax case he was pursuing. Mr Neitzel reiterated that he was looking forward to the AWC Benefits guide so that it coul be translated into German. He also stated that 400 civilians had lost their jobs at Geilenkirchen. He had received 5 complaints about the Footnote to Article 51.2 of the NCPR.
b. The ITA NATRep presented his report and reiterated the issue raised at the Plenary meeting the day before and proposed the related change to the NATO Civilian Personnel Regulations. The Chairman stated that L'Association des Agents Pensionnés des Organisations Coordonnées et de leurs ayants droit (AAOPCAD) is responsible for Pension Rules but that the action agreed at the Plenary meeting the previous day, stood. Mr. William Roden, Secretary of the Executive Committee of CRNCSA, was favorable impressed by the proposals and asked for a written input.

The NATReps’ reports are at Annex F.
ITEM 8 – ALLIANZ WORLDWIDE CARE (AWC) PRESENTATION
10. 
Mr Stijn Schoenmakers gave a presentation on AWC matters. He answered questions as follows:

a. The AWC Benefit Guide should be received by those who had an Email address registered with AWC.
b. Mr Schoenmakers stated that as a cost containment measure, other reimbursement sources should be used before AWC. Members would be asked later in 2016 if they have another health insurance policy or system on which they rely.

c. The AWC staff at the call centre includes Turkish speakers but there were no plans to make forms and information available in Turkish (in addition to English, French and Dutch). 
d. Mr Schoenmakers acknowledged the problem of completing the claim forms. He advised members to use the App, ‘My Health’ for iPhone or Android.
e. Mr Schoenmakers stated that AWC stood by the cost containment measure, which required members to use other medical supplier payment method(s) before AWC. The AWC representative stated that this was obligatory.

f. Funeral expenses were calculated in the country in which the member resided.

g. Supplementary Insurance is calculated based on the last duty station.

The AWC presentation is at ANNEX G
ITEM 9 – ALLIANZ WORLDWIDE CARE ISSUES AND AWC BENEFIT GUIDE

11. 
Mr. Bϋlling reported that an updated NATO Benefit Guide, the NATO Benefit Tables and the Claim Form, effective 01/01/2016, had been initiated by AWC in May 2016. An electronic copy had been made available and each beneficiary would receive a hard copy hopefully by the end of May. (Note: it looks like AWC was too optimistic. The month of June will be more correct). Mr. Neitzel stated that he would arrange for a translation into German. In response to a question, Mr. Bϋlling pointed out that AWC has an in-house complaints mechanism which, however, does not meet the parameters of the CNRCSA. Further discussions are ongoing. Mr Bülling also gave his report, which is at Annex H.

ITEM 10 - TREASURER’S REPORT
12. 
Mr Jean Delor presented his Treasurer’s Report and the draft budget for the forthcoming year. The report had previously been circulated with the calling notice for the meeting. Mr Delor indicated that the Association was in good financial condition. The current amount in the bank is 118,000 EUR. The Chairman restated the information provided at the Plenary meeting and in his report that it was essential to ensure that the payment method was regularised and auditable. It was essential that all non Life Members, of which there are 843, should pay their membership fee in order for the ANARCP to remain financially viable. The Chairman stated that he expected the collection of fees to be simpler with the new process and that 2017 should see all non Life Members paying their membership fee.
The Treasurer’s Report and Budget are at Annex I.

ITEM 11 – ELECTIONS
13. 
The Chairman stated he was disappointed that no one had submitted his/her name for election to the Executive Committee. There being no nominations, the Chairman and Secretary reluctantly agreed to continue for a further term. He urged ANARCP members, especially younger members, to volunteer for service on the Executive Committee. He tasked the Secretary with producing a ‘Terms of Reference’ for each Executive Committee post so that ANARCP members would have an idea of the various duties. These would eventually be provided to all members. However, prospective members should be aware that they cannot pick and choose, they would firstly be elected to the Executive Committee and then by election by the Executive Committee members they would fill a post. The Secretary agreed to report the TOR to the Plenary meeting in October 2016.
Action: Secretary and Executive Committee.

ITEM 12 - ANY OTHER BUSINESS
14. 
The Chairman wished all those attending a safe trip home.

ITEM 13 - NEXT MEETINGS

15. 
The next Plenary Meeting will take place on 20 October 2016 and thereafter on Tuesday 23 May 2017. The next AGA will take place on Wednesday 24 May 2017. 
Peter Ludford 








1 June 2016
Chairman

Annexes:

A. List of Attendees
B. Presentation by Victor Petreaca, for Chief of Civilian Personnel
C. Presentation by Mr Marco Controtti, the Chairman of the SCSA

D. Report by Mr Guidetti, Chairman of the CNRCSA.

E. Chairman’s Report

F. NATReps’ Reports

G. AWC Presentation
H. Briefing by Mr Bűlling
I. Treasurer’s Report, Draft Budget.
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ANNUAL GENERAL MEETING ATTENDANCE
	No.
	NAME

	1. 
	AMUNDSEN ELSE-MARIE

	2. 
	ARZENI VINCENZO

	3. 
	BATSTRA JELLE

	4. 
	BERNTSEN SVEIN

	5. 
	BULLING FALKO

	6. 
	CANTRILL MIKE

	7. 
	CHAMBERS GEOFFREY

	8. 
	CLERBOIS JEAN-PIERRE

	9. 
	CONTROTTI MARCO

	10. 
	DAYKIN LAURIE

	11. 
	DE VRIES VICTOR

	12. 
	DE WINTER CLAUDE

	13. 
	DELOR JEAN

	14. 
	DEREDE NADINE

	15. 
	DIERS AILSA

	16. 
	DIERS JUERGEN

	17. 
	DOBRANI DORIS

	18. 
	DRAELANTS JOSEPH

	19. 
	DUVIVIER ROSE-MARIE

	20. 
	EGRIBOZLU H. AYHAN

	21. 
	EIKEN JAN FREDRIK

	22. 
	EILERTSEN EDGAR

	23. 
	FLABAT ROLAND

	24. 
	FRANKLIN LIONEL

	25. 
	FRANZREB GUNTER

	26. 
	FUSSHOELLER ROBERT

	27. 
	GIELENS THEODOOR

	28. 
	GILLING SVEND AAGE

	29. 
	GREGOIRE BILL

	30. 
	GRUWEZ WILLY

	31. 
	GUIDETTI OLIVIER

	32. 
	GUNGOR ISMET

	33. 
	HAMMARGREN TORSTEIN

	34. 
	HANART ROLANDE

	35. 
	HUBERT CECILE

	36. 
	HUEY ALAN

	37. 
	JENSEN LIS

	38. 
	JOHNSON CHRISTINE

	39. 
	JONES IAN

	40. 
	LAURENT RAYMOND

	41. 
	LEFEBVRE ALAIN

	42. 
	LUDFORD PETER

	43. 
	MACKENZIE ALAN

	44. 
	MAGGI ARNALDO

	45. 
	MAGGI MONIQUE

	46. 
	MAJOR GENERAL A SANZ

	47. 
	MANOCHA SATISH

	48. 
	MARCEL MIKE WALRAF

	49. 
	MICHEL WARNIEZ

	50. 
	MIGNOLET JEAN

	51. 
	MINET MICHEL

	52. 
	MOLLER JORGEN

	53. 
	MORIAU ROBERT

	54. 
	NAWRAT JOSEF

	55. 
	NEITZEL ROGER

	56. 
	O'BRIEN SIGI

	57. 
	PETREACA VICTOR

	58. 
	PURR AUDREY

	59. 
	RAIT DENIS

	60. 
	RICHENDOLLER ALEX

	61. 
	ROBERTS GWENDOLINE

	62. 
	ROBERTSON GRAHAM

	63. 
	RODEN BILLY

	64. 
	RUTTEN HESSEL

	65. 
	SANDERS YVES

	66. 
	SCHOENMAKERS STIJN

	67. 
	SINDONI DONZO

	68. 
	SMITS GWEN 

	69. 
	SMITS JACK

	70. 
	STÉLANDRE ANNIE

	71. 
	TIBERGHEIN GODELIEVE

	72. 
	VANDENBROEK KLAAS

	73. 
	VANDERWAL JEAN

	74. 
	VELTRI FRANCO

	75. 
	WATSON SUSAN
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PRESENTATION SHAPE J1 PERSONNEL BRANCH

Victor PETREACA

---------------------

Agenda

· Retirees Medical Claim Fund
· Single Salary Spine
· Adjustments in Emoluments and Deductions

· Performance Management
· Readiness Action Plan

· ACO Optimisation Programme

RMCF: Footnote to NCPR Article 51.2
------------------------
· “Provided they were recruited before 1 January 2001, staff members who on 3 August 2016 have contributed to the group insurance scheme for a minimum of 25 years shall not be required to pay premium after the age of 65, under the condition they retire from service by 3 August 2016. Retired staff who have not contributed to the group insurance scheme for a minimum of 25 years by 3 August 2016 shall be required to pay a premium after the age of 65 to continue coverage under the scheme.” 
· Approved by NAC on 2 Feb 16 as Amendment 24 to NCPR
· Seen as a necessary measure to ensure the future viability for the Retirees Medical Claim Fund

Single Salary Spine
------------------------
To correct anomalies in:
How it will affect NEW STAFF members?

Single Salary Spine – Key Takeaways

· Switch is expected to save NATO up to 13.5M over 5 years through:
· Lower entry level salaries (up to 8% less than today’s step 1)

· Lower step increase amounts per year (ave. 2.9% to 2%)

· Will be effective one year following NAC approval.

· Lots of questions from DPRC regarding costs in particular upfront costs.

· ACO/ACT solidarity on:

· Retaining ABCL grades within NCS

· Adopting a NATO wide Classification Authority for all NATO NICs

------------------------

Adjustments in Emoluments and Deductions as of 1 Jan 16
Performance Management
· Key documents:
· New annex VIII to NCPR in Jul 14

· AP-WP(2013)0004-FINAL dated 30 July 2014, on new performance management system for NICs

· All NICs to be evaluated through an annual performance management system

· Current system for military personnel is not affected

· Purpose: to better manage and document staff performance by:

· stimulating communication between staff members and supervisors;

· generating regular feedback about how effectively the staff member is performing;

· showing the link between the work performed by each staff member and the work of the Organization;

· use of the appraisals to make consistent personnel decisions.

------------------------

Performance Management
· Supported by an on-line software (NPMS website), available to all the staff members concerned
· OS: supervisors set the objectives and criteria

· MTR: supervisor and staff member discuss progress on objectives set at the beginning of the year, confirming, changing, updating or even deleting some of them, if necessary

· AR: formal opportunity to discuss the overall performance results as well as the progress made by the staff member

------------------------
Readiness Action Pl
· Global security environment increasingly unpredictable and unstable
· Eastern Flank: Russia’s hybrid warfare actions

· Southern Flank: Ongoing developments

· Wales Summit - RAP approved: readiness and responsiveness actions

· Two pillars:

· Assurance Measures: enhanced presence of NATO forces on the territory of eastern Allies, on a rotational basis

· Adaptation Measures: Changes to the Alliance’s long-term military posture and capabilities

------------------------

Readiness Action Plan - Assurance
· Strategic effects:
· Reassure Allies by demonstrating resolve, cohesion and commitment to collective defense

· Contribute to deterrence

· Engender better training opportunities for Allies’ armed forces

· Assurance measures, since May 14:

· Increased number of fighter jets

· Air-policing duties

· Aircraft deployed for training

· AWACS surveillance flights over the territory of our eastern Allies

· Maritime patrols intensified

· More exercises focused on Crisis Management and Collective Defense

· Ground and air forces to Eastern Europe for training and exercises

· Standing Naval Forces enhanced

Readiness Action Plan - 
------------------------
Adaptation
· Longer-term changes to NATO’s forces and command structure to allow the Alliance to react better to sudden crises
· Establishing 6+2 multinational NATO HQs (NFIU – NATO Force Integration Units) in BGR, EST, LVA, LTU, POL and ROU; and HUN and SVK

· Raising the readiness and capabilities of MNC-NE (POL) and enhancing its role as a hub for regional cooperation

· Establishing a new deployable multinational HQs in ROU (MND-SE)

· Making the NRF more responsive and capable (VJTF+IFFG+FFG)

· Pre-positioning military supplies on the territory of eastern Allies

· Improving NATO’s ability to reinforce its eastern Allies

· Setting up a new JLSG HQs

· Developing a new concept of advance defense planning

· Faster political and military decision making

------------------------

ACO Optimisation Programme

· Formally commenced in March 2014
· Aim: to document and validate the current ACO structure, work processes, procedures and workload, for primary functionalities ACO-wide and assess whether they are optimally postured to accomplish assigned missions, roles and tasks

· Data collection and analysis in 16 different projects

· A collaborative and inclusive ACO internal initiative, complementary to RAP

· Resulting output: cca 500 AOP change proposals plus Programme Sponsor Board’ D&G

· Currently in implementation phase

Annex C

PRESENTATION SCSA

WELCOME to the

SHAPE Civilian Staff Association

ANARCP Briefing

25 May 2016

AGENDA
· Confederation of NATO Civilian Staff Committees (CNCSC)

· Complaints Procedure and Administrative Tribunal

· Single Salary Spine (SSS)

· Performance Management

· New Ways of Working (NWOW)

· Retirees Medical Claims Fund

· Defined Contribution Pension Scheme (DCPS)

· NIC Contracts

· Compensatory Time Off (CTO) and NIC participation in Exercises

· Allianz

· Recruitment – Arrivals – Boards

· New SHAPE and NCIA Building(s)

· AOB

Complaints Procedure (1)

· Described in Annex IX of the Civilian Personnel Regulations (CPR)

· “Regulations governing Administrative Review, Mediation, Complaints and Appeals”

· Many Articles

· Difficult to fully understand the exact process

Single Salary Spine (SSS) (1)

· Concept:

· System designed to replace the current A, B, C, L grade category system with its mixture of 24 overlapping grades and 238 overlapping step values, with a simpler structure used to correct current anomalies

· The SSS is a single table of 224 step values that are all adjusted by Purchasing Power Parity (PPP) for each country

· Each step value is 1% higher than the previous step, with no overlap

· Considerations:

· Serving staff should suffer no loss of nominal pay and there must be a way to ensure no loss in career progression

· Progression on the spine will be tied to meeting performance requirements

· Serving staff must be able to reach the last step of their current grade within the same timeframe as under the current system

Single Salary Spine (SSS) (2)
· Considerations (continued):

· The CNCSC does not support any option which:

· Would have a negative impact on serving staff

· Would generate savings for NATO on the back of serving staff

· Implementation:

· JCB proposal has been endorsed by the SCs and SecGen and will be submitted to the DPRC as of 12 May 2016

· Late 2017 or 2018

· No winners, no losers

· However:

· The AP has still not reached consensus about the entry point for newcomers into the system

· There is consensus on the staff’s proposal for the transition of serving staff

· Information Systems need to be adapted

· Changes to the CPR have already been agreed

NATO
Performance Management System 
(NPMS)
· ACO and ACT implemented the new NATO Performance Management System (NPMS) starting from 01st of January 2016
· The purpose of the new NATO Performance Management System (NPMS) is to better manage and document staff
NATO
Performance Management System 
(NPMS)

· The chart below shows the recurring phases of the NATO Performance Management System (NPMS) 
· This year the objective setting phase was extended until the end of April as an exception to the policy

NATO
Performance Management System 
(NPMS)

· The next phase of the NATO Performance Management System is the Mid-Term Review (MTR), which will take place in June-September

· J1 is currently working on the training material in order to brief all the NICs from SHAPE and NCISG on the Mid-Term Review phase of NPMS

· The specific training sessions will be done in the first half of June 2016, depending on the software development for the NPMS website

· New Ways of Working (NWOW) (1)

· What:

· To ensure a modern, future-orientated, effective and efficient working environment tailored to the needs of the NCI Agency’s customer-funded, services-based IT organization

· It will be implemented for NCIA personnel in the New NATO building

New Ways of Working (NWOW) (2)
· How:

· Embrace new mobile technology tools

· Adoption of flexitime and teleworking policies

· Concepts:

· Neighborhood hoteling

· Open Office Space hybrid

· Work towards a paperless environment

· Hot Desking

· Touchdown space 
· Think/Focus room

· Library quiet rooms

· Team room

· One Boardroom

· Teleworking

· Flexitime

New Ways of Working (NWOW) (3)

· Why:

· Because NWoW is a vision for making the workplace more effective, efficient, safe, secure and pleasurable. 
· To place people at the centre of workspace renovation, giving them the space and freedom to determine how they work and with what

· NWoW puts manpower at the forefront of organisations, understanding that processes help run organization, but it is people that define them

· increased collaboration, innovation, efficiencies and productivity, flexibility

· Cost saving

· Efficiency and Productivity 
·  Effects:

· Staff may need to reserve workspaces

DCPS

Ian Querat

· More than 50% of the current staff are part of DCPS

· Organization is investigating a DCPS PLUS Option

· Same fundamental idea and includes a fixed percentage guarantee

· Percentage Guaranteed from .5% to 2% a month of final salary

· Any such guarantee would require additional funds from the staff

· Still no Pension Provider selected

· Individual Offers being created for each person at retirement

· Retiree at 10 years of service received approx. 450 Euro a month

· Depends on amount of funds on hand at retirement

NIC Contracts (1)

· Initial and Reassignment contracts no longer exist – discontinued with effect from April 1, 2012
· Problematic situation

· Problems:

· Non-renewal

· Unclear renewal duration

· Comparison with colleagues’ situation

CTO and NIC Participation in Exercises
· SAGE* 2017 - Increased emphasis will be placed on NRF preparation with a focus … for 2017 and subsequent years

· Organizations being affected by current Exercise LoA

· JFCs

· NCISG HQ and NSBs

· NCIA
· NSPA
· Training Centres (JWC and JFTC)

* Saceur’s Annual Guidance on Education, Training, Exercises, and Evaluation

CTO and NIC Participation in Exercises
· Issues

· AD 50-13 allows for the application of CTO for A-Grades (Pre-amble 4) but is currently not being approved by SHAPE J1 
· CTO is managed differently between ACO HQs

· Organizations and Agencies develop different internal policies (NCPR 17.3.3)

· Negative visibility of A-Grade CTO

· B-Grade time off and CTO payment 
· Proposals from AP WG on Overtime Compensation (AP-WP(2015)0005-REV3) 
· NATO bodies put in place systems to monitor the working hours of staff to ensure an appropriate work-life balance

· Allows a second 6 month extension of the CTO for a total of 12 Months 
Allianz (1)
Claire Visockis
· 11 January 2016 Allianz issued via individual letter/email new versions of: 
· NATO Benefit Guide

· Table of Benefits

· Claim Form

· Take time to review and familiarise yourself with the latest updates

· Available to download through MyHealth mobile app and through online account

Allianz (2)
Prevention and Mediation Panel 
Trusted Persons

Claire Visockis

· Policy: SHAPE Directive 50-09 Discrimination and Harassment in the Workplace, dated 15 Oct 08

· Definition of unacceptable behaviour, discrimination, harassment, intimidation or abuse of authority and sets out the informal and formal complaint mechanisms in place to help individuals resolve any such cases.

· Prevention and Mediation Panel 
· Trained Trusted Persons

· SHAPE POC is Mrs Magda Bara, J1
Any Other Business

New SHAPE and NCIA Building(s)
· Efforts, meetings and discussions are ongoing

· There will be 2 separate buildings

· Location is still officially unknown

· No fixed timeline at this stage

· Briefings will be provided to the staff once more information is available

Recruitment

June 2015 – May 2016

· Number of Boards:

· NCIA: 57

· SHAPE: 15

· NCISG: 1

· Number of SCSA observers: 35

· Number of arrivals since June 2015: 28

· Number of departures since June 2015: 21

(Arrivals and Departure figures include Transfers and Promotions)

Annex D
ALLOCUTION DU PRÉSIDENT DE LA CNRSA
Mai 2016

Chers collègues et amis,

Élu à la présidence de la Confédération en juin 2014, c’est pourtant la première fois que je m’adresse à vous. En effet, lors de votre dernière Assemblée Générale de 2015 à laquelle vous m’aviez invité, je voyageais en France mon pays d’origine. Je suis heureux de me retrouver parmi vous, je dis « retrouver » car depuis 2009 vos présidents successifs me conviaient en tant que Président de l’Association des Anciens de la NSPA/NAMSA. Je me sens donc un peu chez moi dans une ambiance chaleureuse et sympathique. Je remercie Billy/Peter de son invitation.

Je me présente à vous. Né en octobre 1941 au Maroc, j’intègre à 19 ans l’École d’application du Génie à Angers puis l’École Supérieure et d’Administration de l’Armement. Ma carrière se déroule dans les arsenaux de l’Armement et au Ministère de la Défense à la Direction des personnels civils et militaires de l’Armement. Je suis affecté à la Division du personnel de la NAMSA en 1988, comme chef de Division. Fin 2006 je suis admis à la retraite de l’Armée et de l’OTAN. Je m’inscris à l’Association des Anciens de la Namsa et en devient président en 2009. Je suis marié, cinq enfants et sept petits enfants à Paris et à Montréal, nous habitons un petit village proche de Luxembourg ville. 
La Confédération est l’instance représentative des quatre Associations d’Anciens de l’OTAN auprès du Secrétariat International. Elle dispose de deux sièges lors des réunions de concertation entre le Secrétaire Général Adjoint pour la Gestion Exécutive, l’Administration et les représentants des personnels. Je dirais que c’est un droit mais aussi un privilège. En-effet, hormis les Administrations nationales, peu de grandes entreprises écoutent ainsi la voix de leurs anciens. La Confédération tient sa place dans ces centres de dialogues, fidèle à sa ligne politique tendant à la protection de nos intérêts dans un esprit de concertation et si possible de conseil. 
Depuis l’an dernier j’ai noté de nombreux sujets sur lesquels la Confédération s’implique tout particulièrement, je relève notamment:

RMCF (Fonds de couverture médicale des agents à la retraite).

Tribunal Administratif. Création d’un groupe de Travail.

Échelle unique des grades et rémunérations.

Contrat d’assurance groupe. Groupe de travail.

Première réunion plénière des Représentants Régionaux.

Réélection du président et du secrétaire. Arrivée d’une nouvelle secrétaire des bureaux de l’ARO et de la Confédération. 
Mise à jour du site.

Relations avec le Secrétaire Général.

Relations avec la Confédération des Comités de Personnels. 
Journée des retraités organisée par la Section des Pensions.

Sur certains de ces sujets un membre du Comité est désigné représentant de la Confédération. Ce représentant rend compte de son travail par des communications écrites et verbales au cours des trois réunions du Comité annuelles. 
Depuis 2015, les représentants régionaux sont annuellement invités à participer à un Comité Exécutif. Les échanges y sont très fructueux. En outre, le Président peut réunir les membres du Bureau - Vice-président, Secrétaire, Trésorier – et tout autre membre, comme expert sur des sujets à l’ordre du jour. Ces réunions de bureau sont un lieu de travail et de réflexion. Depuis l’an dernier le bureau s’est réuni à plusieurs reprises.

Depuis 2011 le RMCF a été au cœur de notre vigilance. Je souhaite tirer une première conclusion. À l’initiative de la Confédération des Comités de personnels auprès de l’Administration, et après cinq ans de discussions, le Conseil de l’OTAN a modifié les règles de cotisation au Fonds de couverture médicale des agents à la retraite. En conséquence, à compter de début août 2016 les nouveaux retraités devront verser leur cotisation au Fonds. Cette disposition ne s’applique pas aux agents ayant pris leur retraite avant cette date. Donc pas à nous pour le moment. Je précise « pour le moment » car il entre dans les choses possibles que dans un avenir plus ou moins proche nous soyons sollicités. Nos deux représentants au Comité de Surveillance du Fonds restent vigilants et attentifs sur l’évolution de la situation, Messieurs Erwig Marquenie et Gérard Malet pourront vous en parler. En tout état de cause, la position de la Confédération reste celle adoptée il y a deux ans. Tant que des statistiques régulières, (tous les deux ans) montreront une couverture suffisante à l’horizon d’une vingtaine d’années, nous resterons vigilants. Cependant, et afin de maintenir notre protection sociale à son niveau actuel, des dispositions pourraient être prises, notamment en matière d ‘économie et/ou par le recours à la couverture primaire d’une assurance nationale. En outre, la Confédération cherchera en priorité à préserver nos droits tout en veillant à la stabilité du Fonds et ses capacités de remboursement.

Un autre sujet important concerne le fonctionnement du Tribunal Administratif. Bien que peu de retraités ont ou auront besoin de faire appel à cette instance nous restons partie prenante dans les débats sur la protection juridique de l’Otan. Nous devons, non seulement suivre son évolution, mais encore participer activement aux discussions du futur groupe de travail crée par le JCB. Notre Conseiller juridique Hessel Rutten s’implique habilement dans cette difficile tâche de surveillance et de conseil.

La recommandation de la Division de la Gestion Exécutive pour une nouvelle échelle unique des grades et des rémunérations a été retenue par le Secrétaire Générale et sera soumise à l’appréciation du Conseil dans un proche avenir. Les dispositions d’applications ne sont pas connues. En tout état de cause, les ex-agents retraités conserveront leurs droits relatifs aux montants et aux augmentations tels qu’ils le sont actuellement. 
Enfin, le Contrat d’assurance groupe entre l’OTAN & Allianz, essentiel pour nous. Tant par le texte qui règlemente son fonctionnement que dans le quotidien nous sommes tous impliqués. Celui qui tient notre santé entre les mains c’est Falco Bülling. Sa très longue expérience acquise dès le début avec Van Breda, et son énorme travail le placent comme le grand spécialiste de l’OTAN. Nous lui devons beaucoup. Les administrateurs de la Division de la Gestion Exécutive l’écoutent et prennent en compte ses conseils et suggestions.

Un nouveau contrat et un nouveau guide devraient être publiés cette année. Falco vous en parlera.

Dans les relations avec l’OTAN, je place en bonne position Erwig le trésorier, qui par sa pugnacité et sa diplomatie ajoutées à son très haut professionnalisme, a su obtenir une augmentation de la subvention accordée par le Secrétariat International à la Confédération. En outre, il tient avec rigueur et souplesse la comptabilité. Il est, comme je l’ai signalé plus haut, avec Gérard Malet, observateur actif des comptes du RMCF. 
Dans ce travail quasi quotidien de relations avec nos autorités, le Secrétaire, Billy Roden tient une place fondamentale. Nul n’est besoin de présenter Billy, ses connaissances étendues du fonctionnement de l’OTAN, son sens des relations, est la mémoire vivante de tous les évènements depuis des dizaines d’années. Il partage sa disponibilité entre sa présidence de l’ARO et la Confédération je le remercie tout particulièrement. 
Après avoir présenté deux demandes d’audience auprès du Secrétaire Général, Monsieur Jens Stoltenberg à l’occasion de son arrivée (fin mars 2014), une délégation de trois représentants du comité a été reçue le 16 mars 2016 par le Secrétaire Général Délégué, Son Excellence Monsieur l’Ambassadeur Alexander Vershbow, pendant 35 à 40 minutes. Après une rapide présentation de la Confédération et des Associations, l’attention du SG Délégué a été attirée sur le RMCF /Allianz, le Tribunal Administratif et la Communication. L’audience s’est déroulée cordialement, Monsieur Vershbow a bien compris les préoccupations des retraités, a pris des notes et a demandé à ses deux adjoints présents de maintenir les relations avec nous par des relations constructives et sincères. 
S’agissant des autres sujets, ci-dessus rappelés, vous avez été informés par votre Association des suites données. C’est une masse importante de travail qui s’accomplie régulièrement tout au long de l’année par vos représentants. Je souhaite les remercier de leur dévouement et de la qualité de leurs travaux. Cela demande abnégation et temps

Je vous remercie Monsieur le Président ; 
ANNEX E
CHAIRMAN’S REPORT
Since last May 2015 meeting we have 50 new members and 24 Deaths. We now have 1150 members.

Early this year we met our new Patron General Sanz who replaced General Alejandre in July. General Sanz promised to continue as his predecessor and assist us in any way he is able. We will be seeing him later.

Now that the Confederation website is active we can progress our own. Now, things are moving forward on the update of the web site. Laurie has developed a prototype website for ANARCP. We had some discussion yesterday on this subject at the Plenary meeting. We discussed a plan to amalgamate the present website with this new prototype.

Together with Jean Delor, Laurie has been endeavouring to reconcile the list of members with the records of payments. This has proven to be no mean task but there is light at the end of the tunnel. We have several members who have not paid their dues for some time, these individuals will be given the opportunity to pay and if they do not will be excluded from the Association. Laurie has also written a procedure for the control of payment of dues which was discussed yesterday at the Plenary meeting, if followed it will alleviate the situation in which we find ourselves.

We have compiled a new membership application form and a request to the pensions unit to deduct the dues from the pension if one is paid. These forms are easier to follow than the old. 
I am very disappointed with the lack of interest showed by the membership in the election of the committee. Both Laurie and I had indicated and advertised our intention to stand down from the committee and not one member volunteered to stand for election. This is not really acceptable so as not to be in a situation where we have only four members on the committee Laurie and I agreed to stand for another term.

We are still having problems finding a translator to translate our English documents into French and we are therefore looking for someone to volunteer to take on this work. This is not an arduous task and would only require a few hours a year. I would welcome two or three volunteers for this work, to spread the load. Do we have a volunteer here at this meeting? If anyone has second thoughts, please see me after the meeting.

Mr Attilla Aktuglu, the former Turkish National Representative, has been a great asset to ANARCP and to the Turkish NATO retiree community and we owe him a debt of gratitude for his work and dedication. However, he has decided to stand down as the NatRep for Turkey and with the agreement of the Turkish retirees I have appointed Ayhan Egribozlu as the Turkish NatRep. We all know Ayhan who has been Attilla’s deputy for 10 years and I welcome her in her new capacity. I am sure that Ayhan will well support the Turkish community. The new Deputy NatRep for Turkey is Mr. Oncel Cayirli who was unable to attend this meeting. 
One sad, note is to announce the death of our Honary President, John Freeman in August 2015. He had been an active supporter of the Association during his retirement. If this was not enough, six weeks late John’s wife Brenda died. Our sincere condolences are offered to the surviving family.

Having informed you of the happenings in the ANARCP I will briefly mention the most important issues in the work of the Confederation. Mr Olivier Guidetti will expand on these items with his presentation

The footnote to article 51.2 of the NCPRs will come into force on 3 August and all those who will be affected by it have been informed with their pension slip some two months ago. There have been several requests for an Administrative Review (Complaints) made by several retired staff members based on the grounds of vested rights and we just wait to see the outcome. However, we have just learnt that the request for an Administrative Review has been turned down. Led by the Confederation the case will now go before the Administrative Tribunal.

While we are talking about the Complaints procedure it would be trivial to say we are not happy with it and the two Confederations are pressing for a complete review of the judicial system.

The much awaited AWC Benefit Guide has been published and has been sent, along the table of benefits and a new claims form, to all member with an email address registered with AWC. The hard copies of these items were posted last Friday so if you have not yet received them you will very shortly.

You may remember that some years ago a Guide for survivors of members was published. The confederation will be updating this document.

Without going into too much detail the single Spine Salary System will be introduced from January 2017 and we are assured that it will not affect the present pensions.

Some of you will perceive that the confederation is becoming more active and more importantly more recognised by the NATO administration. I have placed an item on the agenda of the next meeting of the Confederation Committee to discuss the future of the confederation and the four composite Associations.

I would like to thank all of you for coming to support this Annual General Meeting. We have more members and one or two prospective members today. Please rest assured that the Executive Committee and the NatReps work tirelessly on your behalf. Most of the work may be unseen but it is essential for the good of its individual members and the whole organisation.

Lastly I’d like to give special thanks to our secretary Laurie Daykin for all the work he has done, without him the administration of the association would be neglected.

Now if there no questions I will hand over to Olivier Guidetti, the Chairman of the Confirmation of NATO Retired Civilian Staff Associations.

Annex F
NATREPS’ REPORTS

NATREP REPORT – BELGIUM

;

Background/Intro:
Personnel Issues 
Number of Members Life Members: 235
Number of Members Life Members: 80
Number of AutoDeduc: 80
Number of AutoDeduc form for 2017 : 8
Number of members Paying by bank: 78
Number of not Paying members: 13
Number of Paying members: 158
Deceased Members: 6
Other Personnel Issues: none
Pension, Financial and Tax Issues: Nothing to report
NATO Health System (AWC): 1 case handled by Falko
Social events: join function with active member in January. Another planned with active during summer.
Other Issues: Collection of dues is a very demanding work and an administrative burden, Automatic deduction from pension on December is highly recommended.
NATREP REPORT – GERMANY

1. Background/Info:

Thank you very much for the opportunity to brief you on the situation in Germany

2. Personnel Issues

2.a Number of members / life members:  205 /43 
The number has just recently been coordinated with the Secretary there is still a discrepancy of 4 of which we do not know the whereabouts (possibly deceased). I will investigate 
2.b Number of paying members: 
Still under investigation. New members (since 2012 when I accepted the job) are on automatic deduction. Old members who used to pay to Mr. Kermis have been asked by Mr. Chalmers to use auto deduct. 
2.c Deceased members: 
I do not have the full information. Most prominent death was Mr. Kermis, who acted as German NAT Rep for many years. 
3. Pension, Financial Issues: 
3.a
It just so happens that I speak after the Italian NAT Rep who made a plea to change the wording of some paras of the NCPR. I am not sure that everybody understood the consequences of his request (which I fully support), it suffices to say that this would not only helping the Italian community but also the German one. I have just had a hearing at the German Fiscal Court in Neustadt which was attended by 10 members of our association as well as an observer from ESA. 
This shows the high interest in the issue. Although I am fighting the case for the benefit of everybody residing in Germany, I have to bear the full cost, since ANARCP is not supporting the issue. I think it would be worthwhile to reconsider this position as well as establishing a focal point for the Tax case in general (probably at NCRCSA level) since at the moment there are a variety of cases in Germany (from NATO, ESA, and EPO members) but also in other countries, like Italy, Netherlands, Belgium, etc.

3.b 
I point out again and hope it is noticed that there is a gap between the German legal requirement for everybody residing in Germany (immaterial of his /her nationality) to have a “Pflegeversicherung” (= nursing care insurance). The NATO Health Insurance does not provide the same cover and it is practically inpossible as a “pensioner” to join an insurance on a private basis to close the gap.

3.c 
I express my concern about the secret erosion of our vested rights. I have two examples for this: 
· The limitation of the education allowance from 26 to 24 years 
· The deletion of footnote to art. 51.2 of the NCPR, concerning the viability of the RMCF

3.d 
I also express my concern about the introduction of the Single Salary Spine System in NATO. Everybody assures us that it will have no impact on “pensioners” and that might be so. 
But why is it not explained in writing what in will mean for us? 
Will we be converted to the new system.? 
If not (as they say) , will the old pay scale be left in force until the last of us dies ?

Will pay raises for the SSSS automatically and identically applied to us ? 
Questions which bother not only me….

4.
NATO Health System (AWC)

I am looking forward to the long promised new “Benefit Guide” from AWC. I had asked for it last year already and I am puzzled that there is no progress…I am dealing with widows a dependents whose English is not always perfect and who would appreciate a German version of the guide, which I intended to produce (with the help of the translators and interpreters of our community).

5.
Social Events: 
We had two meetings in Geilenkirchen last year, where several hundred civilians lost their jobs. We (John Chalmers, Maurizio de Odorico and I ) used the opportunity to advertise the membership in ANARCP and AAPOCAD. If I get the support of the local community we plan a social event there again in the autumn of 2016.

6. 
Other Issues:

I am the AAPOCAD Nat Rep, the CNRCSA Nat Rep, the ARO/ARNS Nat Rep, the ANARCP Nat Rep for Germany. I am 74 years old and it is time for me to slowly withdraw from all these jobs. I decided to start with the ANARCP Representation. I am in negotiation with two new candidates who are (reluctantly) inclined to take over. As soon as I have their official agreement I will propose their nomination to the steering committee. 
But this will definitely be my last appearance in this forum. 
I wish you all well. 
NATREP REPORT – DENMARK

The Danish contribution this year is not an easy one, because what is important/necessary to tell all the others and what is not. It has been kind of hectic lately:

In Denmark we are now 22 members - maybe 23.

Unfortunately 3 members passed away at the end of 2015, and this created quite a lot of work in December, as Allianz in none of the case reacted on the death certificate that was forwarded to them. They all followed the procedure, and then - nothing - they did not hear a word from AWC. They waited, and waited, called AWC - and then nothing. Normally, if there is the slightest question to any medical bill, they’ll contact you immediately. But here - absolutely nothing. The first one was from October, and there they tried everything themselves, but not until I, and especially Falco, got involved, the problems were solved.

This case was a member who had no spouse nor children, so AWC asked for a power of attorney, certification of a bank account. Fine, if they need that, but it is written nowhere, and why do they not react until Falco talks to them?

Second case was a provident fund member, the death certificate was sent, and no reaction, several phone calls where AWC promised to look into the case, and nothing. In the end the ‘code’ was, that they had not been informed by NATO, that this person had died??? Falco solved that problem as well. But it is not mentioned anywhere that a provident fund holder should inform NATO, because in their entire retirement they have no contact to NATO.

Third case was the worst. There was no reaction to the forwarded death certificate. This was a widow (only married for one year), and she kept on calling AWC, they promised to look into the case, asked for proof that she was the rightful heir to the estate, etc., and again not until Falco got involved, did the money arrive in her bank account.

I am still puzzled why they did not react, and why promises to phone calls were not followed up by any action. I could always accept one case that was goofed up, but 3 within 3 months need an explanation I never had.

Furthermore the new AWC Manual only asks for the death certificate.

The insecurity about the number of members is the bereaved Mrs. Zimling. She has been/is a challenge to NATO Pension Office, Falco Bülling, several of the Danish members, not to mention myself. Her problem is that Bjarne apparently had promised her that she would get a pension after him, (although he knew that she would not), but as they only had been married one year and 2 months, she is not entitled to a survivors pension. (According to the NCPR you have to be married 5 years, if you marry after retirement), and she is so furious about that; mainly it is my fault because I am not qualified to be a chairman, if I cannot get her that pension!! It is not possible to get any answers from her, neither for Mr. Reichel nor Bülling, and absolutely not me. Instead she sends out spam letters about my lack of qualifications and unwillingness to help her solve the problem - and several other problems. Latetely she sent out such an insulting letter to all members that everybody told her to stop, and they did not want any more communication with her. The latest I have heard from Bjarne Zimling’s sister-in-law is that she has hired a lawyer to sue NATO. If it is true or not, I do not know. In her case it is very difficult to entangle what is true and what is not.

On top of all the other problems, the main problem is “is she qualified to be a member”???

On the 30th of May we should get a verdict from the Danish Taxation, if we win or lose the several cases we have had running, some of them for more than 5 years now.

Every year in August we have an informal lunch and a meeting where most of the members participate. This year it will be on 21st August.

 NATREP REPORT - FRANCE
Mr. Chairman, Dear Friends,

It seems to me that it was yesterday that I spoke to you, but in fact it was a year ago. I am very pleased to see so many familiar faces including new retirees who have joined us and whom I still remember. It gives me great pleasure to greet a member of the French Region, Jo Draelants who has travelled a long way from Southern France to attend this meeting.

My address to you will be a very short one, time is precious and more important issues have to be discussed. 
This is my fifth year as the French National Representative and my forth address to the Plenary meeting – how time flies by. Just in case someone does not know who I am, my name is Günter Franzreb, I am of German nationality and a former member of ACE COMSEC/INFOSEC Command. I retired in 2004 after nearly 35 yrs of service to NATO.

I would like to thank the Chairman, the Secretary, the Treasurer and the other members of the Executive Committee for all the work they have done for us during the past year. 
No particular problems have arisen during the past year in my Region, we are quietly sailing along as in the past. 
There are 36 retirees in the French Region of whom 19 are Life members. I have lost 4 members during the past year. Two of them returned to their home country for various reasons, and two members sadly passed away. These losses were nearly compensated by 3 new retirees who decided that France was a good place to live in. I agree with them and encourage future retirees to join us in sunny France.

This concludes my short presentation. I hope to see you all again in good health at next year’s AGM.
NATREP REPORT – THE UNITED KINGDOM

There are 111 members of ANARCP who are included in the GBR Chapter of ANARCP, including 39 life members and 9 that reside outside the UK.

There have been no problems with the NATO Group Insurance for medical problems, and the majority of members are very satisfied with the level of service that they receive from Allianz Worldwide Care. I have sent out 2 newsletters updating members of issues of interest.

There has been no reaction to the amendment to Article 51/2 of the NATO Civilian Personnel Regulations, but I am not sure how many of GBR people are affected.

The only problem that I have had is accurately identifying members that do not have their subscriptions deducted automatically, but there is now more clarity. So far 9 members have not paid their subs for 2016.

NATREP REPORT -ITALY

Personnel Issues

Out of 81 Former Staff Members, there are 17 Life Members and, according to my information, I know that 35 members have paid their subscription. 
Benefit, Financial and Tax Issues

Proposed changes to Annex IV of the CPR.

According to the CPR, in NATO there are three different types of retirement benefits :
NATO Provident Fund

Coordinated Pension Scheme 
NATO Defined Contribution Pension Scheme

In Annex VII. A of the CPR we find the
Regulations governing the NATO Provident Fund. Properly,

Art. 9 par 7 says;
Payments made in settlement of the individual accounts of members of the staff shall be regarded as emoluments and, as such, are covered either by Article 19 of the Ottawa Agreement or by Article 7 of the Paris Protocol.
In ANNEX 6 of the CPR we find the
Regulations governing the NATO Defined Contribution Pension Scheme

Article 5 Contributions, par 5.1 says :
Contributions to the Scheme form part of the emoluments of the Scheme member. As such, contributions are covered either by Article 19 of the Ottawa Agreement or by Article 7 of the Paris Protocol as appropriate.

Before I deal with the Coordinated Pension Scheme I would like to point out at a principle, without referring to all the documents related to the establishment of the Coordinated Pension Scheme, mentioned in the working paper:

CCG/W ( 75 ) 9

Dated Paris 19 February 1975 
Coordinated Committee of Government Budget Experts 
Note by the Secretaries-General of the Coordinated Organisations 
In paragraph 6 of the document referred, the Secretaries General of the Coordinated Organizations stated:

The pension (benefit, annuity) of an official of the Coordinated organisations is a DEFERRED INCOME.

For these reasons, pointing out to 
ANNEX 4 of the CPR related to 
Regulation governing the Coordinated pension Scheme

And specifically:

Article 4 Definition of service conferring entitlement to benefits.

I propose to change, in the title of art 4, the word “ benefits “ with “ Deferred Income “ .

( Article 4 Definition of service conferring entitlement to DEFERRED INCOME )

I propose to amend, as well, the word “ benefit “ with “ DEFERRED INCOME “ in Art 4 par 1 to say:
Subject to the provisions of Articles 5 and 41, paragraph 1, entitlement to DEFERRED INCOME under these Rules shall be determined by the total of the periods served in the Organizations listed in Article 1.

In addition,

Article 41 Staff member’s contribution - Costing the scheme

Staff members shall contribute to the Pension Scheme.

The staff members’ contribution to the Pension Scheme shall be calculated as a percentage of their salaries and shall be deducted monthly.

According to me, Mr. Chairman, this sentence should continue to say, as it is specified for the Provident Fund and for the Defined Contribution pension Scheme, 
As such, contributions are covered either by Article 19 of the Ottawa Agreement or by Article 7 of the Paris Protocol as appropriate.

In conclusion, Mr. Chairman, I ask you and the Plenary Committee to support my proposals.

Taxation of Benefit

Mr. Chairman, I want to bring your attention to the page 25 of the AAPOCAD bullettin No 56 dated January 2016. In the paragraph related to “ Tax adjustment “ it is said that “pensions are taxable”. According to me, an official document will never affirm that the benefits are taxable. It is up to the Nations to say if the benefit is taxable or not. 
As we have already stated in our previous presentations, almost all of the Former Staff Members, residing in Italy and belonging to the Coordinated Pension Scheme, have a case with the Italian Agenzia delle Entrate, Tax Agent, due to the taxation of the benefits we receive from NATO. Unfortunately, in spite of the positive verdicts we are receiving from the first grade of judgment, ( CTP Commissione Tributaria Provinciale ) and the from the second grade of judgment, (CTR Commissione Tributaria Regionale ), the Tax Agent is always requesting for reviewing the verdicts to the third grade of judgment, Corte di Cassazione. The first case, Mr. Cardi, is still pending since 2010. Many of us will not see the final verdict.

NATO Health System (AWC)

Except the case of Mrs. Mancuso, well known by Falko, and related to Thermal Cure, I don’t have any special instance to report.

We have some of our colleagues who will suffer from the deletion of the footnote to art 51.2 of the CPR. And in relation to this subject, it is not yet clear what is the situation of those who are having an Invalidity Pension. 
Social Events

During the last Christmas time, we had a lunch with our colleagues. 
We have regular meeting with the Former Staff Members before and after the ANARCP Meeting.

There is very little, almost at all, coordination with the Naples CSA.

Mr. Chairman, this conclude my presentation. Thank you all for your attention.

 NATREP REPORT -THE NETHERLANDS

Personnel Issues

The number of NATO pensioners in The Netherlands has had a steady increase over the last year. nIn 2015 we had a total of 340 members, 314 ANARCP and 26 ARO members, this year we have 361 members in total, 25 are ARO members. The ongoing restructuring of NCIA resulted in a number of new members. A considerable number of NATO staff that became redundant due to the reorganisation of NAEW in Geilenkirchen decided to enjoy their pension in The Netherlands and joined ANARCP in The Netherlands.

Over the period May 2015 – May 2016, we were informed that 3 NATO retirees and 2 ANARCP members enjoying a survivors pension died.

Taxation

The most important issue in The Netherlands is related to the taxation of the NATO pensions. In 2012, a large number of NATO pensioners, who made an official complaint against their pensions being fully taxed as income, have been offered a compromise solution by the Dutch Tax authorities. In this compromise 1/3 of the pension can be taxed as property and 2/3 can be taxed as “normal” income. This way of taxing the pension results in considerable reduction of the taxes being paid.

For those that did not file a complaint, for retirees with an invalidity pension and for those pensioners that retired after 2010, pensions are still fully taxed as income. This results in difference of treatment, which is unacceptable for retirees with the same background.

The same income tax regime applies to retirees from the European Space Agency in The Netherlands. The pensioner organizations of NATO and ESA, together with the Administrations of NATO and ESA, are still having discussions with the Dutch Tax Authorities. Unfortunately, the Tax Authorities are continuously requesting further information, thereby postponing taking a decision. The combined forum of Pensioners and Administration are doing their upmost to arrange further meeting with the Tax Authorities in order to reach an agreement by which all retirees are treated on an equal basis.
NATO Group insurance Contract

No major problems were reported in relation to the NATO Group Insurance contract. Some small issues cropped up, but they were al solved in a good cooperation with AWC.

An issue which cropped up a few times had to do with members of our community who had to be taken to a nursing home because of mental and or physical problems. The cooperation with AWC has been very good, AWC has been very helpful in finding solutions to problems that arose. Some problems occurred because of the Dutch Health Insurance system not being familiar with the way in which AWC operates.

Distribution of information

During 2015 – 2016 3 information bulletins were distributed to the ANARCP members.

Annual Meeting of ANARCP in The Netherlands.

The Annual information meeting for ANARCP members was held on 18 march in the conference facilities of NCIA in The Hague. The meeting was attended by some 75 members.

Falko Bülling briefed the meeting on the consequences of the change to the footnote to article 51.2. Although this change affects a large number of the attendees, nobody asked for more information on the possibility of raising an appeal.

A guest speaker, mr. Nico de Boer, was invited from AAPOCAD, who briefed the meeting on issues related to the 2017 Salary Review and the Tax problems with the Dutch Authorities.

AWC was represented by Mrs Yannik Brems, as Client Relationship Manager and Mr. Stijn Schoenmakers as the Helpline Supervisor. They briefed on some of the new rules that were introduced on 1 January 2016 and on the number of claims being handled.

 NATREP REPORT -NORWAY
Background/Intro: ANARCP Norway is located in Oslo and holds its annual meeting at the Old AFNorth HQ at Kolsås just outside Oslo.
Personnel Issues 
Number of Members who are Life Members:
We have 14 Life Members

Number of Paying members:
The numbers of paying members are in two categories:

Provident Fund with the count of 5

Auto Deduction with the count of 23

Total member base is 42

Deceased Members:
3 members deceased in 2015:

Mr. Haakon Thuve

Mr. Thorleif Gansmoe

Miss Jytte Petersen

Other Personnel Issues:
;Pension, Financial and Tax Issues:
See Item 5

NATO Health System (AWC): 
See Item 5.

Social events:
The annual membership gathering took place as stated before, at the Old AFNorth HQ at Kolsås outside Oslo. We had 24 attendees - 20 members and 4 dependents. The agenda item no 1 was to enjoy meeting old friends and mingle.

After coffee and cakes, we proceeded to the informative part of the agenda dealing with the procedures for matters with AWC and the Norwegian tax system.

A live demo was performed using a pc and projector with access to internet. The demos took them through the process of accessing and downloading the correct claim form, accessing the benefit guide and the health table of benefits.

The second demo (also live) walked through the procedure of filling out the tax declaration in a proper manner using the information given to us by the NATO pension unit. This was done by logging in to the Norwegian Tax office homepage.

Finally we had a structured walkthrough of the latest ANARCP Bulletin and the latest CNRCSA newsletter. 
This concludes the NOR NATrep report

 NATREP REPORT -TURKEY

Good afternoon,

Hope you all had an agreeable year. For the first time in a long time i am addressing you as the Turkish national representative. As you all know Mr. Atilla Aktuglu successfully served ANARCP as the Turkish NATRep for the past 13 years. This year, partly due to health problems, partly because he felt ANARCP Turkey needed new blood he expressed his decision to stand down. During our AGA which was held on 28 April and attended by 18 members and 4 proxies it was unanimously decided that mrs. Ayhan Egribozlu should become the new NATRep and Mr. Oncel Cayirli the Dep NATRep. Mrs. Semra Gomec kindly offered to replace Mrs. Meral Sonmezgil, who also willingly served as our social affairs officer for the past 13 years. Both Mr. Aktuglu and Mrs. Sonmezgil will be sorely missed. It was also unanimously agreed that Mr. Aktuglu should be our honorary president.

During 2016 our membership suffered two losses dropping the total number of members from 65 to 63 as Mrs. Aysel Goksan and Mr. Muzaffer mazibasi were deceased during the year. However, Mrs. Aysel Mazibasi continues the membership and also joining of a new member, Mr. Korhan Kocademir, has increased the membership to 65 again.

The final figures for payment of dues are as follows:

Life members – 16

Auto payments – 10

Payment to NATRep – 39

NATO health system: problems between members and awc still exist although on decline. One problem is AWC’s “proof of payment” request although an invoice by the provider has already been submitted. Each time a claim is submitted we have to remind AWC that “in Turkey a stamped and signed” invoice means payment has been made therefore no further proof of payment should be required!

Another complaint we get from members’ surviving dependents is that there is no Turkish speaking person answering the toll-free telephone. We certainly will be grateful if AWC cares to correct this discrepancy.

And finally, our social events: we had planned our usual winter dinner/get together to be held in February but we cancelled it due to lack of participation. Our next social event will probably be held sometime next fall.

This concludes my report. Thank you for listening.

Annex G
AWC PRESENTATION

MEET YOUR AWC TEAM
Agenda

· The NATO Group Insurance in Stats

· Update on our Services 
· Important Points to keep in Mind

· Conclusion

· Questions

· Total number of lives: 23,482 
· Total number of claims processed in 2015: 94,133 
· Total number of calls received


21,015


· Abandonment rate



1.14%

· Total number of emails received


17,544

· Percentage of emails replied in 48 hours

99.42%
Update on our services
· Brussels office = your main service point with aligned AWCS Dublin HQ support

· New address



Allianz Worldwide Care Services



1 Place du Samedi – 1000 Brussels – Belgium

· Currently 45 employees including

· Helpline 
· Claims Officers

· Claims Administrators

· Medical Services

· Provider Services

· Sales and Client Relationship Management

· 18 nationalities with more than 23 languages spoken
Update on our services
· End of 2015: new cards

· May 2016: updated and more userfriendly Benefit Guide, Table of Benefits & Claim Form 
· Provider network

· May 2016: Mobile App version 2.0

Mobile App
Important Points to Keep in Mind
· Goal = maintain current cover and limit premium increase

· Cost containment

· R&C

· Monitoring of potential abuse / fraud

· Proof of payment (dental and optical)

· Keep originals for 2 years
· Choice of provider

Conclusion
· More than 4 years since successful transition

· Challenges tackled efficiently and discussed in a transparent way

· Focus on quality of service

· Methods of claims submission

· Random quality checks

· Claims processing in 48h

· Enhanced provider network

· Complaints management: logged and monitored

· AWCS open to discussions and regular feedback from NATO HQ, Staff Association and Retirees’ Associations
Annex H
BRIEFING BY MR BULLING
1. Updates. The updates of the NATO Benefit Guide, the NATO Benefit Tables and the Claim Form, effective 01/01/2016, have been initiated by AWC during the month of May 2016. An electronic copy has been made available and each beneficiary will receive a hard copy by the end of this month. Although the revised NATO Group Insurance Contract has been finalized without changing the current terms and conditions end 2015, it is still pending approval of higher NATO management. The reason of the delay is unknown but during the ARO GA on 21/05/2016, the SECGEN representative was asked to clarify the situation.

2. Remedial Actions. To ensure a robust medical insurance cover and stable premiums, the Policy Holder NATO, has introduced several remedial actions, effective 01/01/2016. You should have been informed by letter accordingly. Important to note is the decision that the lump sum payment of funeral expenses is based on the country of residence and not on the country of death. Furthermore, the applications of thermal cures expenses have been restricted to cases of serious illness, during post operation period after a major surgery or for severe chronic disabling conditions. Wellness related treatments are no longer reimbursable.

3. Long-term Nursing Care at Home. This subject was raised by the CNRCSA the first time in October 2010. It concerns the coverage for long-term medical nursing care AT HOME, in lieu of staying in a medicalized nursing home. Finally, after 5 years’ deliberations, the Policy Holder and the Insurer have agreed that under certain conditions which have been listed in the revised NBG 2016 at page 10, reimbursement of medical nursing care at home can be approved up to the limit foreseen in the Benefit Table for a stay in a medicalized nursing home. However, the CNRCSA considers this achievement as a step in the right direction but is far from satisfied when taking national developments on care at home into consideration.

4. National social security rights. You know that the CNRCSA considers the “primary insurance ruling” as explained at page 24 of the NBG 2016 as one of the best cost containments measures which should be explored to the maximum extent possible. The CNRCSA is also aware of the possibility to transfer national social security rights by way of bilateral agreements within the EU. We are encouraging all relevant members to contact their CNRCSA Regional Delegate for further information. Furthermore, it is understood that AWC will circulate a questionnaire to all beneficiaries this year to update their database on the primary insurance issue. Please be aware that withholding information will be seen as FRAUD. The consequences of fraud are listed at page 23 of the NBG 2016. 
5. Way ahead. The Policy Holder is considering cost containment measures to be applied as short, medium and long term approaches. A) Short term items to be looked into are: viability of the NGIC, premiums for invalids, unequal coverage NATO-wide, concept of last duty station, subsidy of active staff. B) Medium and/or long term items are: better cost management, increase of contributors, different benefits for non-contributors and review of benefits are some of the changes to be developed in a framework document. Rest assured that the CNRCSA will follow closely the approach to cost containment measures together with CNCSC in the JCB WG on Medical Insurance Matters and the JCB. To this effect the CNRCSA has agreed to intensify the contact with the chairman of the GIPWG which is the counter part of the active staff associations to the CNRCSA WG on Policy Insurance Matters. Hopefully an exchange of views as the first step will take place in June 2016. 
6. SUMMARY. 
A) One must realize that some “flexible interpretation” of the NGIC is no longer possible. Cost containment measures have priority in order to safeguard the existing benefits and keep the premium rates stable. Nevertheless, experience has shown that AWC, as third party administrator, is always prepared to help the beneficiaries in their endeavors for clarification. Please keep in mind, however, that the final decision concerning the interpretation of the NGIC is made by NATO, the Policy Holder, and the ALLIANZ GROUP, the Main Insurer, in line with the Belgian Social Security legislation.

B) Recently we have experienced some difficulties concerning the claims procedure, the direct billing mechanism and the internal AWC complaints management system. I understand that the AWC representatives will clarify these issues at their briefing.

I thank you for your attention. This concludes my briefing. ANY QUESTIONS?
Annex I
ANARCP TREASURER’S REPORT 2015.

All amounts in Euro

TOTAL ASSETS



Per end 2014
           115.931,24



Per end 2015             118.042,81

                                  


--------------

+    2.111,57 
Increase of 2,5 per cent in one year (for the last 18 years, from 21.600 € to 118.931,24 € i.e. an average yearly increase of 5.407 €)

INCOME


SUBSCRIPTIONS



In 2014

10.706,00



In 2015
            10.951,00

                                                        -------------

                                                   +        245,00

As of 31 December 2015 we had 1.142 active members among which 315 Life members.


BANK INTERESTS



In 2014

1.384,60 (interests + fidelity premium)



In 2015
            1.084,16 (interests + fidelity premium) 




          ------------
                                        -      300,44

Since the 1st of October 2013, the fidelity premium referring to the previous year investments is now paid on a quarterly basis. The decrease of revenue for 2015 is a result of the low interest rate on saving account (0,45% for 2015).

EXPENDITURES


   POSTAGE



In 2014

   273,08



In 2015
                 71,91





            -----------

                   


-      201,17

Many of our members do not have an e-mail. Postal mail remains the only mean of written communication.

STATIONARY + ADP ALLOWANCE


         In 2014

   700,00

         In 2015
               850,00



                      -------------

+    150,00

Major items are ink cartridges  for printers. The amount for 2015 consists of the computer allocation for the members of the Exec. Committee.

WEB SITE

                      In 2014                          64,13

                      In 2015                          67,76

                                                          ---------

                                                     +      3,63 
The Web site is managed by the Dutch Representation. New website will be discussed at the Plenary.

TRAVEL

The travel expenses (including per diem) related to official attendance of meetings are controlled and paid by SHAPE and to a lesser extend by the Confederation.

Travel expenses for 2015: 3794.28 €.

The amount shown under income represents the reimbursement by the Confederation for missions undertaken by ANARCP staff on behalf of the Confederation. The subsidies received by the Confederation will decrease in future and we can expect a higher contribution from ANARCP. We are waiting for the 2015 reimbursement.

HOSPITALITY / PRESENTS



In 2014
                 0



In 2015
                 0

                                                          --------

                                 -      0

The cost centre “HOSPITALITY” covers costs for meals for some participants of Confederation and ANARCP EX. COMMITTEE meetings.

LOCAL ACTIVITIES NATREP.



In 2014                                                       1.096,00




In 2015                                                          970,00





                                              -----------

                           




     -    126,00


This covers minor costs for social purposes. For 2015, the budget allocated was 5 € per member.

ANNUAL GENERAL ASSEMBLY + EXECUTIVE COMMITTEE
                                           2010            2011         2012           2013          2014          2015

Conference room             323,85          263,60       348,25       394,55       155,00        223,20

Drinks + meals             1.248,80       1.200,65    1.159,25    1.395,45    1.872,00
    2.897,30


                -----------       ----------    -----------    ----------     ----------    -----------

                                      1.572,65      1.464,25    1.507,50    1.790,00     2.027,00    3.120,50

ANNUAL DINNER

Menu
                    
     1.476,25      2.694,90    1.870,90    1.655,60     1.890,00    2.025,00

Contributions                1.290,00      2.025,00    1.645,00    1.505,00     1.560,00    1.845,00



                -----------     -----------     -----------   -----------    -----------   -----------

Cost to ANARCP            186,25         669,90       225,90       150,60        330,00       180,00

Number of persons                 43                45              49              43               39         41

      As from 2010, lunch is offered to the members who attend the G.A.    
CONCLUSION 
Our financial situation remains very safe.

Mr Robert MORIAU(former SHAPE Auditor) has accepted to perform the audit of our accounts.

APCROC RAPPORT DU TRÉSORIER POUR 2015

Tous les montants sont exprimés en euros

TOTAL DE L’ACTIF



Fin 2014
    115.931,24



Fin 2015
    118.042,81




  +    2.111,57  Augmentation de 2,5 % en 1 an (pour les 18 dernières années, de 21.600 € à 118.931,24 € soit une augmentation annuelle moyenne de 5.407 €)

RECETTES

COTISATIONS



En 2014               10.706,00



En 2015
       10.951,00  
                                        
+       245,00

Au 31 décembre 2015 nous avions 1.142 membres actifs dont 315 Membres à Vie. 
INTÉRÊTS BANCAIRES



En 2014                1.384,60 (intérêts + prime de fidélité)



En 2015
        1.084,16 (intérêts + prime de fidélité)





      -   300,44  
Depuis le 1er octobre 2013, la prime de fidélité se rapportant aux montants investis un an auparavant sont payés sur base trimestrielle. La diminution de revenus en 2015 provient de la baisse des taux d’intérêt sur les livrets d’épargne (0,45 % pour 2015). Pou 2016, le taux annoncé est de 0,11% !

DÉPENSES

TIMBRES



En 2014

273,08



En 2015
             71,91
                                            -   201,17
De nombreux membres n’ayant pas d’e-mail, la poste reste le seul moyen de transmission du courrier. 
FOURNITURES DE BUREAU + ALLOCATION ORDINATEUR

En 2014
            700,00

En 2015
            850,00



       -    150,00

L’essentiel des dépenses concerne les cartouches d’encre pour imprimante.

Le montant pour 2015 reflète l’indemnité pour ordinateur accordée aux membres du Comité exécutif.

SITE INTERNET
                     En  2014                64,13

                     En  2015                67,76
                                                 +  3,63

Le site internet est géré par la représentation néerlandaise. La création d’un nouveau site sera discutée lors du Plénier.

DÉPLACEMENTS

Les frais de déplacement (y compris le per diem) se rapportant à la participation aux réunions officielles sont contrôlés et remboursés par le SHAPE et, dans une mesure moindre, par la Confédération.

Le montant des dépenses pour 2015 s’élève à 3.794,28 €.

Le montant indiqué à la rubrique « recettes » représente le montant remboursé par la Confédération pour les missions effectuées en son nom par les membres de l’APCROC. Le montant remboursé par la Confédération diminuera dans les prochaines années et nous pouvons nous attendre à une contribution plus élevée de l’APCROC. Nous attendons le remboursement pour 2015.

RÉCEPTION / CADEAUX



En 2014              0,00



En 2015
      0,00




 -    0,00

Le poste de dépenses intitulé « RÉCEPTION » est destiné à couvrir le coût des repas de certains participants aux réunions de la Confédération et du Comité exécutif de l’ANARCP.

ACTIVITÉS LOCALES DES REPRÉSENTANTS NATIONAUX



En 2014        1.096,00




En 2015           970,00


                -       126,00


Ce poste couvre les petites dépenses encourues dans le cadre d’activités à caractère social. Pour 2015, le budget alloué était de 5 € par membre.

ASSEMBLÉE GÉNÉRALE ANNUELLE + COMITE EXECUTIF

                                       2010            2011          2012          2013          2014           2015

Salle de conférence         323,85        263,60        348,25       394,55        155,00      223,20

Boissons + repas          1.248,80     1.200,65     1.159,25    1.395,45     1.872,00   2.837,30



         -------------   ------------     ------------    ------------    ------------  -------------

                                     1.572,65      1.464,25    1.507,50     1.790,00     2.027,00   3.120,50

DÎNER ANNUEL

Menu

              1.476,25      2.694,90    1.870,90     1.655,60     1.890,00   2.025,00

Contributions
              1.290,00      2.025,00    1.645,00     1.505,00     1.560,00   1.845,00


             ------------      ------------    ------------    -------------    ------------   ------------

Coût ANARCP
     186,25         669,90        225,90        150,60       330,00      180,00

Participants                         43               45               49               43              39             41

Depuis 2010, le repas de midi est offert aux membres qui assistent à l’assemblée.

CONCLUSION 
La situation financière reste très saine.

Monsieur Robert MORIAU (ancien Auditor au SHAPE) a accepté d’effectuer le contrôle de nos comptes. 
Chairman: Peter Ludford, Chemin des Théodosiens 159, 7060 Soignies, Belgium. Tel +32 67 33 50 13

E-mail peterludford@skynet.be
ANARCP J1, 7010 SHAPE, Belgium
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